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Board of Governors Motion Issue Sheet 
 
Submitted by: Peter Marcus      Date: February 28, 2019 
 

• Subject Matter of Motion (insert a short phrase) 
 
Use of Tournament Assistants (TAs) at ACBL-sanctioned tournaments. 
 

• Statement of Issue (one or two sentences) 
 
Inappropriate or excessive use of TAs at ACBL tournaments deprives ACBL of thousands of 
dollars of income and new tournament directors of work experience they could use to learn and 
improve. 
 

• The motion itself: 
 
Use of Tournament Assistants instead of ACBL-employed tournament directors should be 
prohibited when the TA 

a) Requires a hotel room paid by the sponsor to work at the tournament or 
b) Is coming from a distance greater than that of an available ACBL-employee director 

 
Requests for exceptions to this rule would have to be approved by the Director, Field Operations 
or the immediate supervisor/manager of the tournament Director-in-Charge and documented, in 
writing, to the DIC and Tournament Chair. 
 
This regulation would not apply to special circumstances where the ACBL had agreed to allow 
an individual to work as a director at a tournament, independent of their employment status, as a 
result of a lawsuit settlement. 
 
Alternative motion: 
 
At the discretion of the Board of Governors, this motion is referred to a special subcommittee of 
the Board of Governors to further study the implications of this motion and, in conjunction with 
ACBL Management, author a replacement motion. 
 

• Material impacts (what the change causes and who it affects) 
 
This motion would impact any tournament where TAs have been used instead of ACBL-
employee tournament directors, but those TAs were not local and stayed in the tournament hotel.  
While this restriction would not cost sponsors significantly more money (maybe some slightly 
higher travel costs), it would cause thousands of additional dollars to be received by ACBL in 
director fees. 
 

• Reasons why the Board of Governors should adopt the motion (Please attach a 
succinct summary on a separate sheet of paper) 
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Currently, the regulations concerning use of TAs are both limited and unspecific.  In general TAs 
are supposed to be used when a tournament needs ½ a director, i.e., has expected turnout too 
large for a certain number of directing resources but not enough to require an additional ACBL 
director assigned, or when a TA is local and can save a sponsor a lot of travel and hotel costs.  
They are not intended as a general replacement for ACBL-employed tournament directors. 
 
Yet, at some tournaments, particularly the regionals in Unit 155, part of District 24, TAs have 
been used indiscriminately.  I have personally worked one of their regional as a TA; the holiday 
regional in New York City in December 2016.  When I worked that tournament, there were 5 
ACBL-employed directors and 4 TAs on staff.  Two of those TAs, including myself, were 
residence of New York City and did not require a hotel room.  This was an obvious savings to 
the sponsor since hotel rooms at the host hotel cost somewhere between $300-$400/night. 
 
But, the other two TAs, one from Long Island and one from northern New Jersey, were staying 
in the hotel.  So, other than a very small savings in travel costs (maybe a couple of hundred 
dollars total), the use of TAs had no serious economic benefit to Unit 155.  However, using them 
deprived the ACBL of close to $5000 in income for this one tournament. 
 
This practice has been going on for almost a decade.  Over these years, tens of thousands of 
dollars have not been paid to the ACBL in director fees but were instead paid to individual TAs. 
 
For that tournament in 2016, several ACBL-employee directors, who were reasonably close to 
the tournament site and could have been assigned to work with only slightly greater travel costs 
than driving from Long Island and New Jersey, were available.  But, for unknown reasons, they 
were not hired.  In addition to the lost income to the ACBL, some of these were junior, relatively 
new directors, still more capable (in my opinion) than the TAs hired.  Clearly, they could have 
benefited from the professional experience of working more ACBL tournaments. 
 
If the sponsor determines that they wish to hire additional TAs, including ones who require a 
hotel room or come from a significant distance, they are obviously free to do so.  However, the 
DIC may not consider them as replacements for ACBL-employee directors assigned to the 
tournament.  They must be additional directing resources, hired by the sponsor to give players 
enhanced service.  The DIC should staff the tournament with the proper number of ACBL-
employed directors independent of these additional TAs. 
 

• Risk if the motion is not approved 
 
ACBL will continue to lose significant income due to the use of TAs rather than ACBL-
employee directors, which costs ACBL thousands of dollars in income with very limited 
financial benefit to the tournament sponsor. 
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• Existing ACBL Policies and Conditions 
 
ACBL Codification, Chapter 9 (Regional Tournaments), Section D (Operations): 
 
Section 1 – Staffing 
 
1.1 Regional tournaments will be staffed by directors who are ACBL employees, except as noted 
below. 
 
a. Tournament sponsors may choose to hire a tournament assistant to work at their tournament. 
He or she must have passed the ACBL tournament assistant accreditation exam and meet the 
approval of the tournament DIC. All employment issues such as compensation, payroll taxes, 
insurance, etc. are the responsibility of the sponsoring organization. A form must be submitted to 
ACBL acknowledging acceptance of these employment issues. 


