ACBL Strategy Maps



Strategy Maps

Strategy maps show our view of possible strategic tactics for each of the five focus
areas, along with work that could be required to enable other tactics. The maps show
relationships and dependencies among tactics.

The strategic tactics are culled from ideas that come from ACBL members, Board of
Directors and staff in support of our five strategic focus areas.

Each strategy map shows the strategic goals associated with each strategic focus area.
These goals represent our view of necessary achievements within each focus area.

These maps give a full view of the possible work of the organization over many years in
order to achieve our Vision. As we move forward, we maintain the maps, and use them
to create our annual strategic work plans.



FOCUS AREA: Develop & implement focused programs for member recruitmen

Create
Increase the number
of bridge players awareness
of ACBL
Create
awareness of
bridge
Increase
opportunities to
learn bridge
Develop unit
and district

program for
social media
development
Develop a
toolkit for
college
students and
Review/revise their
approach and cam[ﬁes
train bridg Offer Y
teacher Learn 0 incentives AN
Bndge to clubs Y
ga?- Deve_lop I_Detvelopt_an tandh/or \\
Restructure NABC mobile  Interactive teachers '\
the ACBL apps for Web-based for new \
School learning  learnto  players
Bridge bridge  Rlay bridge
Program solu_tlon ) Offgr
(mentioned incentives
in member to clubs
feedback as for new
well) members
Legend:

Bold: tactic that was researched as a potential strategic project
Bold/Underlined: tactic that became a strategic project

Green: tactic that came from members

Double-sided arrow icon: tactic shows up on multiple pages
Italics — project worked on by staff/BoD

Increase the number of
people and organizations
recruiting members

\
Y Create a .

Create a
national
awareness
program

/

\ HQffield staff
' team focused
on outreach and
network building

Convert current
bridge players to
ACBL members

Create direct
marketing
campaign to
non-member
players

Build the
network

Create
outreach to
country
clubs and
community
centers

R Create ’
volunteer corps-~
to build network

Increase the ACBL's
relevance for a larger
population of bridge players

Offer new types

of
memberships
for social
players/other Improve and
club members P
change

communication
and information
about
membership
and its benefits

Offer
incentives
to teachers
for new
members

Create
strategic
partnerships Create
that could Ambassador
build program: Offer
awareness incentives to
and members for new
membership members
Identify possible
strategic
partnerships that
could build
awareness and
membership

(Longest Day)

Create online

Evaluate/change
game sanction
conditions to
include
membership
requirements

.4

Increase/change

partnership the types of
desk tournaments and
formats that are
Improve sanctioned .
cub including Jr Rf‘e’ﬁ’é &
quality competitions masterpoint
plan
Marketing
toolkit for
clubs
lm;'i';gggttigsw Change Sponsor/expand
guidelines for relationship on research on
club directors between ACBL  things that help
and clubs clubs succeed

Redesign
and launch
training for Develop
club priority
directors club
ruling
access


user
Typewritten Text

user
Typewritten Text


FOCUS AREA: Identify & replicate best practices & innovations
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FOCUS AREA: Integrate technology to meet member needs
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FOCUS AREA: Retain more members
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