
ACBL  Strategy Maps



Strategy Maps

Strategy maps show our view of possible strategic tactics for each of the five focus areas, along with work that could be required to enable other tactics. The maps show relationships and dependencies among tactics.The strategic tactics are culled from ideas that come from ACBL members, Board of Directors and staff in support of our five strategic focus areas. Each strategy map shows the strategic goals associated with each strategic focus area. These goals represent our view of necessary achievements within each focus area.These maps give a full view of the possible work of the organization over many years in order to achieve our Vision. As we move forward, we maintain the maps, and use them to create our annual strategic work plans.
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Legend:
Bold:  tactic that was researched as a potential strategic project 
Bold/Underlined: tactic that became a strategic project 
Green: tactic that came from members 
Double-sided arrow icon: tactic shows up on multiple pages
Italics – project worked on by staff/BoD

FOCUS AREA: Develop & implement focused programs for member recruitmen
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Legend:
Bold:  tactic that was researched as a potential strategic project
Bold/Underlined: tactic that became a strategic project
Green: tactic that came from members 
Double-sided arrow icon: tactic shows up on multiple pages
Italics – project worked on by staff/BoD

FOCUS AREA: Identify & replicate best practices & innovations

Share practices that work wherever 
they make sense to the benefit of the 

entire ACBL

Implement best 
practices

Select and pilot 
best practices

Create target 
list of possible 
best practices

Create strategic 
partnerships to 

deliver innovation 
to members

Hire a person to 
lead best 

practices effort

Identify practices 
(Research best practices 
within units, districts, & 

clubs; within similar 
organizations; outside the 

box)

Create a culture 
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looking out for 

ways to improve
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practices 
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capacity to 
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Create a formal 
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and vet best 
practices

Organize clubs, Units, 
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share best practices

Ideas: 
Take a current teacher 
program and replicate it 
across North America
Create new member 
liaison desks at 
tournaments to help 
them understand what 
they’re about to 
experience
Help units, districts and 
clubs understand best 
practices for volunteer 
recruitment
Create on-line 
partnership desk
Voucher program to 
teachers for students 
attending Tournaments
Hold an Ideas Forum at 
the NABC

ENABLERS/FOUNDATIONS FOR STRATEGIC FOCUS AREAS: Organizational 
readiness/related activities
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that stand in the way
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setting 
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Using existing 
data and 

information, 
create insights 

that can be used 
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processes

Create the infrastructure needed to 
make it easier to feed information 

into decision-making 

Purchase and 
implement a data 

mining/data 
warehouse software 
solution with report 

generation, 
dashboards, drill 

downs and analytics

Move to 
better web 

presentation 
CMS tools

See (X) on 
next page

Organize engaged 
volunteers to gather 

best practices

Create criteria  to help 
people understand 

whether a practice would 
be useful to them



Legend:
Bold:  tactic that was researched as a potential strategic project  
Bold/Underlined: tactic that became a strategic project 
Green: tactic that came from members 
Double-sided arrow icon: tactic shows up on multiple pages
Italics – project worked on by staff/BoD

FOCUS AREA: Integrate technology to meet member needs

Develop solutions 
focused on 

specific member 
group needs

Determine need 
for solutions 
focused on a 

specific subset 
of members 

based on unique 
needs

Deliver timely standings and 
statistics | help members 

understand their performance

Make it easy to 
acquire skills

Enable information sharing and 
best practices amongst those who 

“set” the playing environment

Increase opportunities 
to/provide visibility into 
opportunities to play

Implement a 
new 

technology 
footprint for 

NABCs
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Deliver 
mobile 
apps
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party 

developers to 
create their 
own apps to 

meet 
member 
needs

Use mobile devices 
to take My ACBL to 

new levels
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mobile devices to 
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Ideas: 
Develop a 
new ACBL 
website to 
meet needs of 
our diverse 
audiences 
(Youth/
Boomers)
Deliver 
learning 
materials 
based on 
where the 
member is in 
their 
development 
– enable 
continual 
learning 
opportunities 
based on 
where they 
are (stronger 
culture of 
learning)

Develop 
mobile apps 
for learning 

bridge

(X)

Develop an 
interactive 
web-based 

learn to play 
solution

Increase 
opportunities 

to learn 
bridge

Identify and 
create 

relevant 
strategic 

partnerships 
to meet this 

objective

Enable clubs, 
units, districts 

and volunteers to 
collaborate with 
each other and 
ACBL field staff

Build/provide 
infrastructure 

for “the 
network” to 

use

Identify infrastructure 
that would most help 
“the network” do its 
work (e.g., email, 

hosting, content…)

Identify existing 
solutions/services in 

the market that 
could quickly 

provide capabilities 
(e.g., cloud 

services, …)

Create 
visibility into 
volunteerism 

amongst 
members

Deliver services 
to help clubs, 

teachers, units 
and districts get 

the word out

Create on-
line 

partnership 
desk

Increase/change 
the types of 

online formats 
that are ACBL-

sanctioned
Build new 

relationships 
with online 

bridge clubs

Provide 
insights into 
development 
areas based 

on 
performance

Redesign the 
website to 
allow for 

flexible and 
easier 

viewing of 
information

Use videos 
and audio 
recordings 
for training 

and 
education 

and to appeal 
to more 
diverse 

audiences 
and youth

Achieve prepaid/ 
cashless events

ACBL 
reference 
library –
online, 

downloadable, 
sole location, 
searchabl



Legend:
Bold:  tactic that was researched as a potential strategic project  
Bold/Underlined: tactic that became a strategic project
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Double-sided arrow icon: tactic shows up on multiple pages
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FOCUS AREA: Retain more members FOCUS AREA: Provide top-quality directing at tournaments

Design/implement 
(new/revised) 

programs for TD 
training, support & 

feedback 

Build a pipeline 
of possible TDs

Create a new 
TD reporting 

structure
Enhance the 
tournament 
experience

Replicate 
regionalized 

activities

Identify sources for 
new TDs and 

identifiers of future 
success

Develop vision of 
an ideal new 
structure and 

identify path to 
this new 

structure, 
including training 

needs

Identify areas that 
can be improved; 

assess for ROI and 
other benefit; 

determine priorities

Implement 
improvements

Implement programs for 
membership retention

Develop 
programs for 
membership 

retention

Share information, best 
practices, etc. about retention

Enable clubs, units, and districts 
to design their own practices

Create 
content 

plan/process

Understand why people 
choose to leave the ACBL 

and identify ways the 
ACBL can best retain our 

members

Call lapsed 
members

Research 
retention rates in 

other 
organizations; 

set targets

Evaluate retention 
practices already in 

place in certain 
districts and units –

should they be 
replicated?

Ideas: 
Develop/ 
implement 
improved 
practices for 
managing new 
member 
communication/
touch points 
(also have 
member idea 
about this)
Provide insights 
into 
development 
areas based on 
performance
Review & refine 
Masterpoint 
Plan

Develop 
standards for 
NABC’s Regs, 
Secs & STaCs
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