
Action Item for Management— 

Better Process for HQ, Field, and Sponsor Coordination 

 

 
Action: 

Management to create a Working Group to discuss and propose updated approaches and specific 

processes for ACBL Headquarters, Field, and Sponsor communication and coordination in 

advance of and during tournaments.  Focus shall be primarily on regionals but shall not exclude 

sectionals, as appropriate.  

 

Topics shall include but are not limited to:  

• Assigning DICs 

• Estimating tournament attendance based on all available information 

• Appropriate staffing (Tournament Directors—TDs—and Tournament 

Assistants—TAs) based on sound estimate of likely attendance 

• Agreement between the DIC and the designated Sponsor representative—

Tournament Chair (TC), Tournament Manager or similar person—on what 

staffing levels for each tournament should be 

• Assigning TDs from within the sponsoring district 

• Adding read-only access in Tourney Trax to all tournaments within a district for a 

Tournament Manager or similar person (this would be in addition to the current 

“write access” for the Tournament Coordinator for all district tournaments, and 

the read-only access for each Tournament Chair for her respective tournament) 

• Tournament logistics (equipment, paper supplies, numbers of boards and hand 

records needed, other) 

 

This Working Group shall comprise members of Management and Staff, TDs, the Board of 

Governors (BOG), and the Board of Directors (BOD).  All work should be able to be 

accomplished through electronic communication. 

 

Suggestions and recommendations for inclusion in the ACBL Regional Tournament Planning 

Guide, the ACBL Handbook of Rules and Regulations, the Codification, and other relevant 

documents shall be presented in San Diego. 

 

Discussion: 

It is increasingly clear that the downturn in tournament attendance—particularly at regionals—is 

affecting tournaments throughout ACBL.  Even tournaments that had previously been seemingly 

immune to this trend are starting to experience attendance issues.  The Tournaments Task Force 

(TTF) is analyzing available data for insight into these trends and ideas to help counter this 

decline.   

 



Appropriate tournament staffing has always been important, but is even more-so now when the 

Sponsor stands to lose so much due to decreasing revenue from entry fees, insufficient hotel 

rooms booked to meet the room block, and often even playing space penalties.  It is, therefore, 

more imperative than ever for the ACBL and the Sponsor to partner effectively to ensure that 

staffing and other logistics are discussed and agreed-upon. Estimated attendance is a critical 

starting point for staffing, and should be decided upon jointly by the DIC and the Sponsor, 

particularly when the local Sponsor is interested and actively involved in gathering and 

analyzing relevant data.  If there is a conflict between the DIC and the Sponsor, a process should 

exist for resolving the conflict prior to staff being assigned. 

 

In the online document, ACBL Regional Tournament Planning Guide, the first substantive 

chapter following the Introduction and a Note to the Tournament Chair is entitled “Roles and 

Responsibilities of Tournament Sponsors and DICs.”  This chapter addresses primarily 

Conditions of Contest for pair and team movements, seeding, breaks, electronic scoring, and the 

like.  Nowhere in this document is there a discussion about how the ACBL, the DIC and the 

Sponsor can work together to make tournaments better.  Similarly, although the ACBL 

Handbook of Rules and Regulations, Chapter 7, “General Tournament Information,” Section 2, 

“Tournament Organization” references discussions between the DIC and the TC (in many 

districts, a Regional Tournament Manager and not the TC participates in these discussions), there 

is no mention of how far in advance these two key people should discuss staffing and customer 

service philosophy. 

 

It is expected that the level of cooperation among all parties varies from district to district, based 

on personalities, established working relationships, and experience/interest on the parts of both 

the DIC and the Sponsor, but in the current atmosphere it is important that those not previously 

concerned, should be. It is understood that some districts have been working hard to solve this 

problem and have checklists and policies in place that help—these can be useful to other 

districts.  Awareness of what is available and what has been happening versus what has been 

expected is key, and consistent application of a spirit of teamwork and the information and 

knowledge to back this up are greatly needed. 

 

 

 
 

 


