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MARCH 2005 
 
 
 
To: ACBL Board of Directors 
  ACBL Board of Governors  
 
cc: Peter Rank 
 
 
MEMBERSHIP:  
 
As of March 1, 2005 ACBL had 150,548 paid members, an increase of 688 
members over 2004 paid memberships of 149,860.  This year we have 5,797 
active unpaid Life Members, a decrease of 378 members for a grand total of 
156,345 total active members (vs. 156,035 active members in 2004). 
 
New members during 2005 have reached 2,095 compared with the two 
month new membership figure in 2004 of 1,761, or a gain of 334 new 
members.   
 
We were able to develop the following exhibit showing historical data that is 
consistent with our current method of counting members.  (Exhibit 1) 
 
 
MARKETING: 
 
The ACBL member portal continues to grow and receive good reviews.  
From November 15th through February 2nd new member enrollment 
increased 63.5% from the same period a year ago.  744 new members have 
joined on the site. 
 
Renewals on the site also increased from 1,290 to 1,945, a 50% increase.  
We currently have nearly 51,000 members that have joined, My ACBL.  The 
site has also captured over 16,000 new e-mail addresses from members who 
have not yet joined the site. 
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A representative of SyberWorks will be in Pittsburgh to attend the Club 
Director Courses.  The firm has been retained to help launch online director 
education.  The first online course will be the update course with full 
director training following.  In our latest club officials survey 86% of the 
respondents felt it was very important (46%) or somewhat important (40%) 
that ACBL provide online club director education. 
 
Representatives of Simpson Communications met with staff in Memphis 
March 3rd to review youth marketing strategies and share the early results of 
K – 12 surveys.  Two Simpson representatives will be joining us this week 
to meet with members and observe Bridge in action. 
 
Eight teams qualified to compete in the North American College Bridge 
Teams Championship during the Summer 2005 NABC in Atlanta.  The 
qualify rounds were held Saturday, February 19 on Bridge online.  The 
qualifying drew 25 teams, an increase of 17 from last year.  Nice work by 
the Junior,  Education and Marketing departments in the promotion of this 
growing event.  The qualifying teams are from Stanford, UCLA, MIT, 
Harvard, University of Michigan, University of Nebraska Lincoln, 
University of Toronto, and Yale. 
 
A team from Thomas Jefferson High School in Alexandria VA placed first 
in the online High School competition.  Team members will receive a $250 
scholarship each. 
 
The early planning stages of ACBL’s 75th Anniversary (2012) are starting.  
We have an archivist helping identify, catalog and preserve our books, 
photographs and artifacts.  Plans for making the Encyclopedia of Bridge a 
living document are in development and we intend to be able to release the 
new edition to coincide with the Anniversary. 
 
 
TOURNAMENTS: 
 
January and February tournament tables are lagging 2004’s record year.  
Regionals were down 20% and per table average was down 285 tables per 
regionals.  Sectionals lagged by 8%, however the table average per 
tournament was down only slightly at 6.7 tables.  STaCs also suffered a 7% 
decrease from last year and the table per event drop was 79 tables per 
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tournament.  Some of this was due to severe weather and a change of dates 
by regionals.  We expect this to reverse starting in March. (Exhibit 2) 
 
Online tables in February will pass the 17,000 mark with e-Bridge and 
BridgeBase Online leading the way.   
 
 
ACBL PRODUCT STORE: 
 
All references to ACBL sales are now “ACBL Product Store”.  Due to space 
limitations and other factors for 2005 NABCs, the ACBL Product Store will 
be the primary vendor this year.  We will offer all saleable items at each of 
the tournaments.  In addition, Shop ACBL web page is in the finishing 
stages of a face lift.  The look of this page will be coordinated with the 
ACBL web site.  
 
 
GENERAL POPULATION SURVEY: 
 
In mid-February ACBL conducted a survey to determine participation in 
Bridge by the general population in the U.S. (We were not able to include 
Canada, Mexico or Bermuda in this survey due to the database that was 
used). 
 
The survey was done to match U.S. census for gender, age, income, and 
ethnicity.  There are a number of findings that will be helpful for us.  Of 
greatest importance is the number of people that play bridge (11.6%).  The 
final cross tabulations are being finished and the completed survey will be 
available later this month. 
 
 
PRIVACY POLICIES: 
 
All of ACBL privacy policies are now complete and available for members 
on the web site. 
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HUMAN RESOURCES:  
 
Evaluations by managers have been completed and 2005 goals have been 
established for ACBL employees.  The utilization of software for 
evaluations has helped to standardize and streamline the process. 
 
We are pleased to announce the addition of Zhigian Xu and Ronald 
Montgomery to the computer division.  They are replacing positions created 
by the recent departure of James Lowes and Randall Smith.   The technology 
department is still looking for one additional programmer. 
 
 
EDGE TV: 
  
We are waiting for an official on-air start date from Edge TV.  They are 
slated to launch in the 2nd quarter of 2005.  Edge TV will be the first 24-hour 
multi-platform entertainment channel dedicated to games of skill, strategy 
and chance.  
 
 
ACBLscore: 
 
The windows version of ACBLscore is nearing completion and a beta test 
version will be in selected clubs in June.  We should have the final version 
finished and distributed before the January 2006. 
 
 
ACBL STRATEGIC PLAN: 
 
Upon approval of the Board of Directors, the action items necessary to carry 
out the long range strategic plan will be developed with the some 
implemented this year.  Thanks to all of you for your guidance, input and 
support for this project.  Management is excited about having this as our 
road map for the future.  
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LEAGUE COUNSEL REPORT 
Peter Rank – March 1, 2005 

 
 
1. Blubaugh v. ACBL 
 

FACTS (Previously Reported):  On March 15, 2001 Mr. Blubaugh brought 
an action in the U.S. District Court in Indianapolis, Indiana for damages and 
equitable relief against the League in connection with the Determination of the 
Ethical Oversight Committee, as affirmed by the Appeals and Charges 
Committee, that Mr. Blubaugh intentionally shuffled and manipulated cards such 
that his partner would receive known high cards in team games.  Mr. Blubaugh 
was sentenced to an 18 month suspension and a five year probation. 

 
Mr. Blubaugh moved for a TRO to prevent the suspension from taking 

effect.  After a hearing on March 16, 2001 (in which the League was represented 
by the Indianapolis law firm of Baker & Daniels), the court orally denied such 
relief.  Mr. Blubaugh then amended his complaint two times and filed a motion for 
preliminary injunction.  Mr. Blubaugh's second amended complaint raised new 
legal theories regarding his claim for relief, including the Sherman Act (antitrust), 
the Americans with Disabilities Act, breach of contract, defamation, tortuous 
interference with contracts, tortuous deprivation of livelihood and gross 
negligence in handling of confidential evidence.  The League's insurance 
company provided new legal counsel (James S. Stephenson, Esq. of 
Stephenson Daly Morow and Kurnik in Indianapolis, Indiana) and issued a 
reservation of rights. 
 

A full day evidentiary hearing was held by the court on the motion for 
preliminary injunction on May 11, 2001.  After Mr. Blubaugh presented his 
evidence, but before the League presented evidence, the ACBL moved for a 
denial of preliminary injunction.  On May 17, 2001 in an 18 page opinion, the 
Court granted the ACBL's motion.  The Court's denial of equitable relief was 
based on the facts that Mr. Blubaugh was unlikely to succeed on the underlying 
case, that the League had afforded Mr. Blubaugh due process under its 
disciplinary rules and that, under Indiana law, courts do not interfere in the 
governance of voluntary membership associations like the ACBL unless the 
association infringes upon a personal liberty or property right having its origins 
outside the association itself. 

 
Mr. Blubaugh has added the following defendants to the complaint: Chris 

Compton, Joan Gerard, Dan Morse, John Sutherlin, Peggy Sutherlin, Howard 
Weinstein and Jeffrey Polisner (all represented by the same insurance appointed 
counsel as represents the League); and Robert Hamman and Bobby Wolff 
(represented by other insurance appointed counsel).  Mr. Blubaugh has just 
dismissed the complaint against Dan Morse.  All individual defendants have 
moved the court to dismiss the individual defendants.  This motion will probably 
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LEAGUE COUNSEL REPORT  (continued) 
Peter Rank – October 21, 2004 

 
 
be heard in March 2002.  Because of the new defendants, the court has vacated 
the September, 2002 trial date and will set a subsequent date.  In addition, Mr. 
Blubaugh made a renewed motion for preliminary injunction (based on evidence 
he obtained in discovery) which was denied by the court without hearing. 

 
The insurance company representing the League made a cash only 

settlement offer to Mr. Blubaugh which was rejected.  Mr. Blubaugh deposed two 
ACBL directors, the results of which were favorable to the ACBL. 

 
The court has granted defendants' motions to dismiss individual 

defendants and denied plaintiffs subsequent motions to reconsider the dismissal.  
Plaintiff continues depositions and has informed ACBL defense attorney that at 
least six more depositions will be taken. 

 
Mr. Blubaugh has requested that the court extend his time for discovery 

until April 15, 2003.  After that time, League attorney will file a motion for 
summary judgment which, if granted, would end the case favorably for the 
League. 

 
The ACBL attorney has filed the League's motion for summary judgment, 

Mr. Blubaugh has filed his response (along with a proforma three page motion for 
summary judgment) and ACBL attorney has filed a response.  The judge is 
expected to rule on the ACBL motion in September, 2003. 

 
On February 18, 2004, the court granted the ACBL motion for summary 

judgment and dismissed all 19 counts remaining in the Blubaugh complaint.  Mr. 
Blubaugh has thirty days to file an appeal with the Federal Circuit Court of 
Appeals.  Failing that, the matter is conclusively resolved in the League’s favor. 

 
STATUS:  On November 18, 2004 Mr. Blubaugh lost his appeal with the 

Federal Circuit Court of Appeals and his subsequent petition for rehearing was 
denied.  He has until March 17, 2005 to seek his final remedy – a writ of certiorari 
with the United States Supreme Court.  

 
2. Zipporah McKinney v. ACBL 
 

FACTS (Previously Reported):  In 1999 Mrs. McKinney sued the League 
for alleged wrongful termination and unequal treatment.  Baker and Donaldson, 
legal counsel for the League ("Memphis Counsel"), indicates that this is a very 
thin lawsuit and plaintiff's attorney has withdrawn.  The case is in discovery stage 
and no activity has occurred.  A local rule in the Tennessee Chancery Court 
requires a dismissal hearing in a matter in which no activity has occurred for 18 
months or more.  On advice of Memphis Counsel, we are waiting for the court to 
set this matter on its dismissal docket. 
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LEAGUE COUNSEL REPORT  (continued) 
Peter Rank – October 21, 2004 

 
 

Memphis counsel determined that the case is still dormant as of February 
17, 2004.  He will make an informal request to the court clerk to have the case 
set for the dismissal calendar. 

 
STATUS:  Nothing heard from the court. 

 
3. Logan v. ACBL 
 

FACTS (Previously Reported):  On October 2, 2002, ACBL member John 
W. Logan sued the League in U.S. District Court in Philadelphia under the 
Americans with Disabilities Act of 1990.  He claims that the League has 
improperly denied him the use of his decks of cards for the partially sighted, even 
though the League accepts Braille cards and other decks specifically for the 
partially sighted.  League Counsel has filed an answer to Mr. Logan's complaint.  
League Counsel and ACBL staff has met with Mr. Logan and his attorney in an 
attempt to reach a settlement in this matter.  Response to matters discussed in 
this meeting is expected in March, 2003. 

 
Settlement negotiations have not succeeded.  Counsel for League is being 

obtained in Philadelphia to proceed with case.  League Counsel has received 
written confirmation from carrier that it will cover these legal expenses. 

 
Counsel for League has filed a motion for summary judgment.  Counsel 

for Mr. Logan did not file a timely answer to this motion.  League counsel has 
requested that the judge dismiss the action with prejudice to Mr. Logan.  This 
request is pending. 

 
The Judge granted our motion for summary judgment.  However, 

subsequently, Mr. Logan moved to reopen the case claiming that he was not 
properly represented.  We opposed his motion in the basis that the summary 
judgment was entered by the judge after reviewing evidence in the case.  On 
October 21, 2004, the judge agreed with us and denied Mr. Logan’s motion.   

 
STATUS:  Mr. Logan has appealed this decision to the 3rd U.S. Court of 

Appeals and the appeal is pending. 
 
4. Lyddon v. ACBL 
 

FACTS:  On March 19, 2004, John Lyddon filed an action against the 
League in the New York Supreme Court (Court of first jurisdiction), requesting 
the Court to order the League to amend its Bylaws to conform to New York law.  
Mr. Lyddon is not represented.  No damages were requested.  The League has 
retained Andrew Singer, Esq. who has filed an answer and denial on the 
League’s behalf.  On May 22, 2004, Mr. Lyddon requested a hearing in this 
matter.  League’s attorney will oppose this motion on a number of grounds, 
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LEAGUE COUNSEL REPORT  (continued) 
Peter Rank – October 21, 2004 

 
 
including the fact that Mr. Lyddon is currently under suspension resulting from his 
behavior at the table. 

 
League Counsel has received confirmation from the carrier that it will 

cover legal expenses to the League’s deductible.  Mr. Lyddon is now attacking 
Board of Director election procedures by introducing affidavits of ACBL members 
allegedly prevented from voting because they did not receive ballots.  Mr. Singer 
has responded to this with affidavits and argument, but it is uncertain as to what 
action will be taken by the Court at this time given the fact that Mr. Lyddon is 
representing himself. 

 
STATUS:  No further action has been taken by the Court. 
 
 

Signed: 
 

 
____________________ 
Peter Rank, Esq. 
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SITUATION SUMMARY

• Technology is changing the game.
• The customer / member base is aging.
• ACBL resources are devoted primarily to 

service not promotion.
• The current brand for bridge is a 

challenge.



The ACBL Mission
What business is ACBL in? 
Why does it exist?

The ACBL Mission
What business is ACBL in? 
Why does it exist?

The mission of the ACBL is to promote and 
sustain the game of bridge

To this end, the ACBL will…
• Serve the bridge-related interests of our 

membership
• Act as the governing body for bridge in North 

America
• Ensure the development of future bridge players
• Enhance the awareness of all forms of bridge



ACBL Guiding PrinciplesACBL Guiding Principles

1. The ACBL will promote bridge as:  Social activity, available to all, mentally 
challenging, rewarding on many levels.

2. The ACBL will manage a rating system to measure achievement.

3. The ACBL will encourage, enforce and model ethical behavior. 

4. The ACBL will promulgate and enforce zero tolerance policies. 

5. The ACBL will expect accountability from governing bodies, management, 
staff and members.

6. ACBL tournaments will be held to the highest standards.

7. The ACBL will address itself to the diverse skills of its members.

8. The ACBL will be managed and operated in a fiscally responsible manner.



Success MeasuresSuccess Measures

1. Membership growth
Retention
New

2. Number of Players Overall
Internet
Youth

3. Number of Sanctioned Tables
4. Revenue Generated



Key Functions (measurable objectives)Key Functions (measurable objectives)

1. Sanction Tournaments
2. Member Services
3. Marketing 
4. Leadership  
5. Education
6. Operations / Administration
7. Board Development



ACBL Strategic Plan: 2005 - 2009
Objective #1: Sanction Tournaments Measure: Sanction Fee Revenue

Goal: Increase 50% by 2009

Strategies Who Date Resources Status

1.01 Continue sanctioning 
of regional, sectional, club 
and special event games.

CTD On-going Staff
Budget

Developing fully computerized sanction process

1.02 Continue and expand 
the sanctioning of  online 
club games.

CTD On-going DCMS
Staff

Currently sanctioning 150,000 tables/year

1.03 Develop a pilot 
program for online 
sectional and regional 
tournaments.

CTD 2007 Staff
Online Sites 
$30K

Undeveloped

1.04 Develop a “World 
Open Tournament” with 
rubber bridge and SAYC 
as the main event.

CTD
CEO

2006-2008 Staff, 
Sponsorships & 
Partnerships

Undeveloped

1.05 Develop club 
sanction that does not 
require strict adherence to 
Laws of Duplicate 
Contract Bridge.

EAO 2005-2007 Management
ACBL Laws 
Commission

Conceptualized



ACBL Strategic Plan: 2005 - 2009

Objective #2: Provide Quality Member Services Measure: North American Member Surveys
Goal: Sustain customer rating of at least 3.3 on a 
4.0 scale

Strategies Who Date Resources Status

2.01 Address complaints, 
problems and 
questions within one 
business day.

DCS On-going Staff
CSM

Currently two business days

2.02 Develop web site to 
include more quizzes, 
games and learning.

DOM 2005 – 2006 Staff
$5K/yr

In early development

2.03 Bridge Bulletin 
available electronically 
through the Member 
portal.

Editor
DOM

2008 Editorial
Staff $100K
R & D

Undeveloped

2.04 Develop ranking 
system based on 
current performance.

BoD
DOM
CTD

2007 – 2008 $25K R & D 
Staff

Conceptualized

2.05 Survey ACBL 
membership on an 
annual basis.

DOM On-going Staff In progress



ACBL Strategic Plan: 2005 - 2009

Objective #3: Expand the awareness of and participation in bridge. Measure: Brand awareness and participation 
Goal: 40% awareness of bridge, 20% playing 
from surveys

Strategies Who Date Resources Status

3.01 Develop a comprehensive, 
long-range marketing plan, 
directed at 50+ age group

DOM 2005 – 2009 Ad Agency/PR 
Firm
$200K/yr

Conceptualized

3.02 Market ACBL web site as 
THE source for teaching 
bridge online.

DOE 2005 – 2009 Staff
$25,000/Yr

Conceptualized

3.03 Develop product 
placement in movies, 
novels, television, and 
news

DOM 2007 – 2008 Undeveloped

3.04 Develop 
sponsorships/partnerships 
for major events and 
activities.

CEO
EAO

2005 – 2009 Fund Raiser
Staff

Undeveloped

3.05 Develop More methods to 
grow youth bridge.

DOM 2005 – 2009 Staff, Simpson
existing budget

In development



ACBL Strategic Plan: 2005 - 2009

Objective #4: Position ACBL as the authority on Bridge in North America. Measure: Number of interactions
Goal: Web site hits 40% increase

Strategies Who Date Resources Status

4.01Develop e-publications 
similar to Marketing 
Matters for distribution to 
units and districts on a 
regular schedule.

DOM 2005 - 2009 $10K/yr Staff Undeveloped

4.02 Develop quarterly 
electronic 
communications to NBOs
and international bridge 
organizations

EAO 2005 – 2009 $10K/yr Undeveloped

4.03 Evaluate and revise all 
materials for clubs, units 
and districts.

DOE 2005 – 2010 Staff 
Budget

In progress

4.04 Track and monitor trends 
and purposes appropriate 
opportunities.

CEO On-going Staff In progress



ACBL Strategic Plan: 2005 - 2009

Objective #5: Provide professional development for teachers and 
directors.

Measure: Survey of Participants
Goal: 90% satisfaction rate

Strategies Who Date Resources Status

5.01 Develop education for 
teachers and directors 
online.

DOM 2005 – 2009 $37K/yr 
SyberWorks
Staff

In development

5.02 Require continuing 
education and retesting 
of TDs.

CTD 2005 – 2007 $25K/yr In development

5.03 Develop new teaching 
materials

DOM 2005 – 2007 Staff, Author 
$100K

Undeveloped

5.04 Implement a 
comprehensive 
strategy to expand 
youth education in 
bridge.

DOM 2005 – 2006 Simpson
Staff

In progress



ACBL Strategic Plan: 2005 - 2009

Objective #6: Maximize Organization Effectiveness and Efficiency. Measure: Degree of strategy implementation
Goal: Strategies 100% implemented

Strategies Who Date Resources Status

6.01 Review and adjust as 
appropriate the structure 
of ACBL and its policies, 
functions and activities.

CEO
BoD

2006 Management, 
staff, budget

Undeveloped

6.02 Establish a clear division 
of responsibility between 
staff and Board of 
Directors.

BoD On-going BoD Undeveloped

6.03 Develop a succession 
plan for key ACBL 
employees.

CEO 2006 – 2009 $30K Conceptualized

6.04 Require all sanctioned 
club games to use 
ACBLscore.

DOM 2007 Club managers 
Staff

Undeveloped

6.05 Commit to long-range 
planning with annual 
updates.

CEO
BoD

2005 – 2009 All In development



ACBL Strategic Plan: 2005 - 2009

Objective #7: Board Development Measure:
Goal:

Strategies Who Date Resources Status

7.01 Evaluate different 
structure and process 
for Board meetings and 
committees.

President 2006 BoD Undeveloped

7.02 Consider redistricting 
and restructuring.

President On-going BoD
Redistricting 
committee 

Undeveloped

7.03 Volunteer leaders 
commit to continuing 
education.

BoD 2006 – 2009 $15K/yr Undeveloped



Resource Summary

Annual One time only

$327K $285K

**All are incremental increases
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